OUT   OF JOINT
expert about foreign affairs seems to me to be fallacious. The
consequences of some action in the field of foreign affairs may affect
the lives and happiness of millions of people. It seemed to me
extraordinary that at the Munich Meeting, the scene of a most
momentous and remarkable piece of map-making, England should
be represented by a Prime Minister who has no personal know-
ledge or experience at all of the manifold problems of Central
Europe and who at his dissection of a country 'which we know
nothing about3 was supported by — the 'Chief Economic Adviser'
to his Cabinet!
• I think the foreign policy of The Times is one which has been
wrong in the past and must continue to be wrong if pursued in the
future. The devil of it is that to put England's foreign policy right
now is a thing of almost superhuman difficulty. My own feeling is,
though I am not quite sure of this, that it is too late, and that we
shall pay the bill.
If The Times > with its enormous authority, had insisted from the
day, at the beginning of 1933, when this became indispensable for '
England's safety that England must not allow Germany to outarm
her, all would have been well.
To say, as successive Governments have said, as The Times has
said, that there must bje no yielding to force when force is re-
peatedly yielded to, while that superior force grows continually
stronger, seems to me to be vain. In 1933 I would have been for
putting our former German colonies into a common pool of
appeasement. Only on that basis would we have had the moral
right to demand the sacrifice of territory from Czechoslovakia.
But even that should only have been done within the framework
of a completely watertight organization for mutual action against
any peacebreaker, backed by the firm intention to rearm, gun for
gun and aeroplane for aeroplane, as fast as the mightiest of the
potential peacebreakers. Then you would have had no armaments
race, no sudden realization, in 1938, that you have been so
far outstripped in arms that you cannot pursue a foreign policy
at all, even if you now have the determination.
Always to plead for conciliation when you are being rapidly
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